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VISION AND MISSION

By aligning a comprehensive diversity, equity,
inclusion, and belonging strategy with goals
articulated by faculty, members of the health
system, staff, and students, USC will empower
individuals to thrive, succeed, and

contributeto our excellence as one of the
world’s leading universities and academic medical
centers and will act as a collaborative and
considerate neighbor to its surrounding
communities.

We will do so by innovating and expanding our
DEIB capacity, synergizing our existing strengths,
and harnessing our new capacities to advance
existing and collaboratively created DEIB goals.
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KEY CONTEXT

The Department of Public Safety
Community Advisory Board Report

The REDI Report " our

UNIFYING

VALUES

The Student Wellbeing Index Survey
USC'’s Unifying Values
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DIVERSITY DASHBOARDS

» Interactive Longitudinal Data:
* Institutionalresearch
* Faculty administration
*  Human Resources
» Keck Health System
« Student Affairs USC DIVERSITY DASHBOARDS
* Areas Covered Include: 0 iy ot i o Gl S g

to-access data on a variety of issues, including the composition of the students, faculty, and staff by various demographic and other

() Fed eral race a n d eth n iC Classificatio n characteristics” and to facilitate learning best practices by creating a data hub for analyzing and distributing data to University equity

partners. The University Data Accountability Team, a grouping of data specialists from across the University, was formed to meet this

request. As a part of the University Diversity and Inclusion Council, the Data Accountability Team (DAT) has created the University’s DEI

* Genderidentity DacHboads o provte annuldemogapic eprtin s equestd b REDH and it shario ot it the caus communy,

* Generation membership

* International status

¢ Sex i Race/Ethnicity by Management Level (Staff)
* Currently Under Review re—— , 2 2 202
» Aligns with the REDI Report

t. | Race/Ethnicity by management... | Rsce/Ethnicity Over Time = Generation over time | Sexover time  Tenure Female Faculty | |
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DIVERSITY AND INCLUSION COUNCIL

COORDINATING
COUNCIL

The University Diversity and Inclusion
Council:

* Synergize existing and new DEIB efforts
Provide advice unto itself

Create diversity dashboards

Provide strategic DEI advice

Aligns with the REDI Report




FACULTY HIRING SUPPORT-PILOT

« Common tools

» Shared expectations

* Customizable assistance
 Aligns with the REDI

Report
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Search Advocacy*

Customizable Peer to
Peer Training

Provost Fund
Enhancing Faculty
Excellence Handbook
Faculty Hiring

Workshop and
Webinar
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COMMUNITY HEALERS

Community Healers
*50 hours training and certification
*15 faculty and staff facilitators
*Proactive: community building

*Responsive: addressing of harm

*Available upon request

*Aligns with the REDI Report



TROJANS FOR EXCELLENCE
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Trojans For Excellence

* Peer-to-peer DEI trainers

« Composed of faculty and
staff

» Customizable training
modules and series

* Seven modules and
growing

» Aligns with the REDI Report
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USC DEIB NETWORK

« ~40 academic diversity
officers

* Monthly small group
meetings

* Workshops to support
DEl roles

e |nvited collaborations

11



2% USCUniversity of
W Southern California

DIVERSE GRADUATE AND PROFESSIONALSCHOOL
RECRUITMENT CONFERENCE

*Aligns with the REDI report

*Fall 2022:
*150+ prospective students

*60+ MSI Institutions
*Fall 2023 Goals:
* Qutreach to Tribal Colleges

» Higher yield among participants
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HERITAGEMONTH CELEBRATIONS:

Collaboration with CRUE & Student Life: CRUE
e Synergize and schedule events oID

N o
- . Heritage Month
e Create opportunities for Student Life e
o Cultural learning Committee

o Celebrating contributions
o Enhancing belonging

Structure:
e Heritage Month executive Committee
. : [ |
O Catalyzes plannmg committee Heritage Month Heritage Month Heritage Month
strategic & budgetary parameters Planning Planning Planning

Committee Committee Committee

e Heritage Months planning committees
o Provides implementation support
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STRATEGIC COMMUNITY MICROGRANTS

AY 2022-2023 C.A.R.E. Challenge
Awardees

Peace Garden:

promotes environmental sustainability,
environmental justice, wellness, and
community safety

ASCESS Summit:
promote sustainability for diverse
businesses.

Be the Revolution Workshop:
highlights intersectional activism and
community engagement
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KECKMEDICINE: DEI PILLARS

Health Equity Infrastructure

Transparency

Excellence C u Itu re
Recruitment Enhance Culture of Inclusion
Employee Engagement Harness Data

Career Development

Supplier Diversity Infrastructure
Supplier Diversity Plan
Visibility

Community Voice

Organizational Impact
Community Impact

Leverage Best Practices
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KECK MEDICINE: DEI IN-PROGRESS

Employee Resource Groups Health Equity

Programmatic Support,
Resources and Tools

Social Determinants of Health

'ARMENIAN.

~ HEALTH PROFESSIONALS OF USC

Keck Medicine of USC
celebrates Juneteenth

COMUNITARIA

W

Women’s
Initiative
Network

:ngévz: x FE:&:E;;E ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ HEALTHCARE EQUALITY INDEX_
FERIA DE CZF SS

ZMPA B LGBTQ+

i HEALTHCARE

2022 EQUALITY

LEADER

é NCQA V. &e Joint Commission

ving health cai

40% Increase in
ERG Participation
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KECK MEDICINE: PATH FORWARD

Completed baseline

DEIl assessment &

developed Began
framework Implementation

Hired
Inaugural
KMUSC
CDIO

Revamped Training TJC &

DEI Exec Strategic Plan |  Rollout NCQA HE
Committee & FY24 Goals Impact certification
Structure Finalized

Infrastructure Certification | Process & Additional
Development Gap Policy Outcomes
Resources/ Analysis HE | Improveme Measures
Staff/Tools Office nt
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WAYS TO ENGAGE/FEEDBACK

To request DEIB facilitation, work
with our Community Healers, or
submit a general consultation
regarding a diversity, equity, and
inclusion matter, please get in
touch with us at:

* cido@usc.edu

To learn more regarding our
Health Systems DEIB efforts,
please write us at:

* inclusion@med.USC.edu
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